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| VISION

Residents and stakeholders crafted a vision statement that embe@i the values and aspirations of the community and will
serve to guide future development:

“The SCI Eastern North community is moving forward to create a betteufatfor all of its members by celebrating its
unparalleled diversity and community spirit. The vision is for a community the

> [Educated: where neighbors learn and grow through better access and improved edtional opportunities for
persons of all ages;

> Connected: to their neighbors, local social services and job opportunities;

> Self Sufecient : where residents can have their needs met locally by businesses and providivat reach out to
and are a part of the community;

> Nurtured: by families and residents supporting each other and giving youth a voa® a role in the future;
> Empowered where the future is guided by actively engaged residents and leaders

> [Expressive where arts and culture have meaning and power to facilitate communicatiand community building;

> \Welcoming: for all families and individuals through a diverse mix of housing optiongica

> | ivable: through a safe, clean, sustainable, and healthy environment with abundant opgpace and recreational
opportunities.” -
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size of the word corresponds to the frequency of
the word in the visioning results.
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Il INTRODUCTION

Less than two miles from Center City, in an area once congieé Philadelphia’s
industrial core, live 13,000 residents from six neighborhoods wtare transform-
ing a community that was in decline into a growing, culturallyoxént place with
a bright future.

Our community, eastern North Philadelphia, is rising. Asociatide Puertorrique-
flos en Marcha (APM) has stabilized hundreds of propertiesdeveloped huge
tracts of vacant land and built hundreds of affordable honse Our arts scene
is thriving. Our diversity is recognized by all as a strehgind asset to build on.
Community organizations are working together to implement positivieange.

Last year, the Philadelphia Local Initiatives Support Corption (LISC) selected
lower eastern North Philadelphia as the next site for its Stainable Communities
Initiative (SCI), naming APM the lead agency. This initiativesé@on a successful
national model, seeks to unify residents and local organizatiomsound a com-
mon vision for their communities. SCI recognizes that brick antbrtar improve-
ments are, on their own, not enough. It combines place-orientedtiatives with

people-oriented ones. Above all, SCI stresses the need follaworation, both in

identifying community challenges and in overcoming them. LISC ask&@M to
serve as its lead partner and community facilitator on the initiagwdue largely to
APM’s experience developing long-term community plans and its elepment

and social service expertise, as well as the strong commurtiigs and 20-year-old
relationship between the two organizations.

While SCl is sponsored by LISC and facilitated by APM, the comityus the driver
and owner of SCI Eastern North and its success hinges on dodleation between
all residents and local organizations.

How to Use the Plan

This plan was born of collaboration. It is the product of antless hours of hard
work and bold thinking by hundreds of residents and dozens aframunity lead-
ers and organizations working together for nearly a yearrdpresents our collec-
tive vision for our community. In this plan, we frankly acknowleddeetchallenges
we face, and we identify the solutions — and the real, contessteps we must take
— to make our vision for this community a reality.

This plan is divided into seven focus areas, which we iderd as top community
priorities: the physical environment, income and wealth, econarrdevelopment,
education and children, leadership, healthy environment and lifgg¢s, and arts
& culture. Each section articulates a clear goal, identisespeciec, real-world ae
tions, and assigns those jobs to people and organizations within thensmunity.

Study Area

ACTION STEPS are prioritized in each program area as follows:
[ HIGH PRIORITYHl MEDIUM PRIORITYJll LOW PRIORITY

In addition to community input and local knowledge, the plan was driven by resgar
into the demographic and physical conditions of the communitjae details of which
are contained in the Appendix.

This is a living document. We will revisit and update itgelarly to ensure that the
goals and priorities listed here continue to match those tfie neighborhood groups
and institutions, agencies and investors that are committed to thigsion.



Top right: Ife Ife Museum of African American Culture on @&e&n-
town Avenue, 1984 (City of Philadelphia).

Left top to bottom: Teatro Puerto Rico on Germantown Avex) 1967
(www.nycsubway.org); Stetson Hats, Nelson Playground, 89&City
of Philadelphia).

OUR COMMUNITY OUR IDEAS

Il SCI Eastern North, Past & Present
Industry & Prosperity

Our older residents can still recall the days when lower easteNorth Philadelphia
was an industrial powerhouse.

The John B. Stetson Hat Manufactory — a sprawling 20-buildicgmplex at 4th
and Montgomery — employed as many as 3,500 workers at ifeak. Good &
Plenty candy, the oldest branded candy made in the United Statess erst man
ufactured in our community. On many blocks, small-scale manufacturensd warehouses were sprinkled in
among the densely-packed row homes, lending a vibrant, around-the-clock guabtthe street life.

Hard times

Eventually, though, forces outside the neighborhosdcontrol — from suburbanization to advances in nmafac-
turing — led local factory owners to close up thgilants in droves. Many residents followed the job$he popula-
tion plummeted, and in time, the community was eli&with abandoned homes and obsolete factories.

As businesses and residents moved out, the bulldazemoved in. Beginning in the 1950s, a series of deral
and city urban renewal programs funded widespreadttholitions across distressed sections of the citizower
eastern North Philadelphia was hit particularly hdiby these sometimes indiscriminate razings. For mayears,
nothing was built on these empty lots, and so theommunity became known as “the badlands,” a neighbor
hood where vacant land — much of it slled with juréd cars and 10-foot-tall weeds — stretched for acse

Rebirth & Recovery

But it was in those difecult years that the seeds of theommunity’s recovery were planted. Philadelphians
of Puerto Rican descent began settling in the community in l@rgumbers. This inlux helped prevent near

total depopulation, and created the conditions for a communityith a distinctive culture rooted in its diverse

mix of residents.

Grassroots organizations were formed on shoestring budgétsaid local residents and foster cultural expres-
sion, such as APM, the Ludlow Community Development Corporati@iel Puertorriquefio, and the Village
of Arts & Humanities.

After much organizing through the 1960s, in 1970 a handful ofrgss roots community activists created APM.
The organization commenced as a social service providerfeoing low-income Puerto Rican/Latinos and Afri-
can American Philadelphians access to everything from mental health canehbusing counseling.

Two decades later, APM got into community development, in hep# building affordable, decent housing
for local residents. In concert with the City of Philadelphia, MRrafted a comprehensive physical redevelop-
ment plan for the community. That plan, which proved instrumentalluring both public and non-prost funel
ing to the area, has largely been realized.

sa e | gAPM LIRC



Since 1990, APM has constructed 210 units of afford-
able housing and cleared and developed 20 acres of
vacant land, attracting more than $100 million in pub-
lic and private investment to the community. LISC has
been a crucial partner throughout, supplying $26 mil-
lion in funding for APM projects over the last 20 years
(in all, LISC has invested $40 million in our commu-
nity). Notable APM projects include:

e Borinquén Plaza, built by APM in 1999 with enan
cial assistance from LISC, features two vital com-
munity services: erst urban supermarkets built
in Philadelphia, and a credit union. This year, the
plaza was enhanced with a pocket park featuring
a stage and advanced storm water management
features.

e The 128-unit Pradera townhome development of
fered suburban-styled homes to low and moderate-
income buyers, and remade the streetscape in the
community’s southwestern blocks.

e 13 newly built green homes on Sheridan Street
designed by Interface Studio Architects featuring
cutting-edge designs.

Other organizations that have further fueled our com-
munity’s transformation, such as the 26-unit Lillia Crip-
pen Townhouses constructed by Women’s Community
Revitalization Project (WCRP) for special-needs low
income women and their families and the Philadelphia
Housing Authority. In all, over 400 units of housing have
been constructed in our community since 1990. =_

o . . | ——
Together, grassroots organizations, city agencies ancI -
funders like LISC have changed the landscape of our —
community so dramatically that private investors are
waking up to its potential. The evidence is clear: we are
becoming a community of choice, instead of one of last
resort.

————

Recent Development and Current Initiatives 0 1 b7 1% mile



Early Action Grants
LISC and APM also sponsored community projects tdur Communities, Our Ideas Grddfur grants ranging CEIBA- a free income tax preparation site to serve resi-
keep the community and stakeholders engaged in the from $2,000 to $5,000. The objective of this pool is to dents in the SCI Eastern North target area and connect
quality of life planning process. LISC allocated fundingkeep the community engaged in the SCI process by inthem to other snancial education services.
for two micro grant programs: vesting in programs and projects that propose to have

a positive impact in priority areas. Semilla Arts Initiative a garden and educational envi-

Make Your Mark Block Grarior grants of $1,000 or ronment in a vacant lot that includes a mural on the
less. The objective of this grant is to empower, buildSome of the Early Action Grant projects include: surrounding walls for the students, teachers and com-
the capacity of residents, and obtain buy-in by enabling munity members in and around McKinley Elementary
residents to visibly impact their community at the block Village of the Arts and Humanitee¥outh Arts Magazine School.
level. in collaboration with arts organizations and neighbor-
hood youth. The magazine will highlight young artists1500 block of North 6th Streetwo peace parks at 6th
and empower youth to develop leadership and writingand Oxford and 6th and Jefferson.
experience.

At 6th and Cecil B. Moore, a for-proet developer hasThere are many other exciting proj-

converted an old warehouse into an apartment facil- ects underway in our community,

ity called 32|Lofts, which asks $1,200 a month for a including:

two-bedroom apartment. Closer to Temple University,

housing targeted at students has been built, such ass Renovations to the Rainbow de "

the University Village at 10th and Montgomery, and the Colores playground on N. 5th

Kardon Building a block further north. Street, an early action project
enabled by LISC that exempliees

Yet non-proet development remains a crucial driver. A the collaborative spirit that SCI

prime example is the ambitious Transit Oriented De- Eastern North is based on.

velopment slated to begin construction later this years A planned facility at 8th and

at the foot of the Temple University rail station. Jointly ~ Berks for the Hope Partnership

developed by APM and the Jonathan Rose Companies for Education.

with support from LISC, the TOD will feature mixed= A mixed-use facility targeted at

income housing, retail and community services. Resi-  Temple students called Diamond

dents need only cross the street to access SEPTA's re- Green is in the works at 10th

gional rail system, cutting commute times sharply and and Diamond, a project driven by

strengthening our community’s links to Center City. Metamorphosis CDC.

The TOD will serve too as a bridge between our come Mosaic Development is working L@ Placita Park at Borinquén Plaza.

munity and Temple University, a neighbor that has felt ~ to convert the former Julia de

far more distant than it actually is, in part because of Burgos School site at 8th and Lehigh into Edison

the railroad viaduct dividing us from the school. The Square, a 38,000 square foot mixed-use facility

TOD, built snug against the rail lines, connects one side  featuring a supermarket and senior housing.

of the tracks to the other. It's a development that has ¢ A relocated Taller Puertorriquefio.

been hailed by Mayor Nutter and HUD Secretary Shaun

Donovan, among others.
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IV COMMUNITY PROFILE

Demographics

In recent years our community has halted the decin Income & Employment

in population, become better educated and improved ®

household incomes. These endings are based on the

most recent census data available and research done

by John Kromer and Christopher Kingsley on behaff o

the Fels School of Government at the Universityfeénn-

sylvania, who conducted a comprehensive study of ou
community up to York Street last year.

Population °

* Afterlosing 19% of our residents between 1990 ad
2000, our neighborhood has put an end to popula-
tion loss in the last decade. Some areas, most no-
tably the southern blocks where APM development
has been concentrated, have grown robustly.

¢ The community remains exceptionally diverse, even
as economic conditions have improved. About 45%
of the area is comprised of residents of Hispaniaie
gin, and 48% of our neighbors are African American.
Note that the Census considers Hispanic heritage
an ethnicity, not a race.

Education

¢ In 2009, the community’s graduation rate stood
at 51%, a 16.3% improvement over the graduation
rate of a decade before.

e Residents with college degrees in our community
are limited in number, but their ranks are growing,
with the total nearly doubling between 1999 and
2009. Today, just over 5% of residents are college-
educated.

Household incomes are growing alongside the popu
lation growth in areas that have seen development,
rising 4.7% between 2000 and 2009 to $18,655.
We are attracting a growing number of employed,
working-class residents every year. Between 2002
and 2008, we added an average of 42 new workers
each year.

Ofthose new workers, over half earned over $40(ID

a year. Indeed most workers in our community were
better off economically in 2008 then in 2002. The
proportion of very low-wage workers declined by 89
in that time, while the share of $40,000-and-up
workers has grown to include nearly 16% of the-lo
cal workforce.

The people of the APM SCI Eastern North target area are diverse
and dedicated to making our community a great place.



OUR COMMUNITY

Physical Conditions

Thanks to the efforts of local organizations, funds and
city agencies, the physical condition of our commiiy
has improved dramatically in recent years. The prmegs
has opened the eyes of private investors to the aats
potential and made it a destination for new residda

who would never have considered it a decade ago.tYe

for all that, vacant land, blighted buildings and ahort-
age of retail and recreational spaces continue togse
considerable challenges, as do fears over public fedy.
Land Use & Vacancy

In 1998, the City of Philadelphia conducted a suryeof
properties in our community. The results detailed de-
pressing reality: back then, nearly two-thirds ofl gar-

cels in the community were abandoned. Our progress
since then has been remarkable.

In 2010, Interface Studio conducted a survey, wich
was combined with data collected previously in
2008 and 2009, revealing that abandoned and un
improved lots now account for about one-third of ¢h
parcels in the community. .
Many vacant lots have been cleaned-up and cen
verted into well-tended grassy lots, side yards sur-
face parking facilities. These improved lots makepu

With the exception of Borinquén Plaza, the commu
nity lacks major shopping facilities.

APM and Interface Studio developed a master plan
for reviving the Germantown Avenue commercial
corridor in 2009, which has the potential to once
again serve as an urban marketplace and gateway
to the city’s Hispanic community.

Crime

Although community residents consistently list
crime and public safety as one of their primary cen
cerns, the neighborhood is safer today than it has
been in many years.

Serious crime has fallen by 37% since 1998, a sig
nilcantly larger drop than the citywide improvement
of 24%.

Robberies and aggravated assaults are down 42%
over the same period. Notably, there was no decline
in the robbery and aggravated assault rate in the
city overall during the same period.

Quality of life and drug crimes declined as well.
Drug arrests fell nearly 50% since 1998, while actu
ally increasing elsewhere in Philadelphia. Nuisance
crimes such as vandalism declined by 41%.

11% of the parcels in the community, many of which Parks & Open Space

are maintained by the Pennsylvania Horticultural
Society (PHS).

475 lots have been redeveloped, converted into
new housing or commercial ventures, so that today
housing accounts for 42% of the parcels in our com
munity. .
Home values have soared. The median sales price
in the 1990s was just $3,000. Today, it is $24,500.

Commercial .

Retail uses account for only 9% of the total land
area in our community. .
Of that, more than half are mixed-use facilitiesuch

as corner stores, 25% are auto-repair related, 17%
are retail establishments and 6% for oflce space.

The community has a range of housing types, from matkeate lofts
to rowhouses to new affordable housing.

Our section of lower eastern North Philadelphiads
fewer parks and recreational spaces than many
other areas of the city, and residents say the lack
of adequate facilities and open space for childreis
an increasingly important concern.

A PlanPhilly analysis found that most areas of i
community were three-quarters of a mile away from
the nearest recreation center or park.

Closer facilities, such as playgrounds, are oftenot
well maintained.

The new pocket park built by APM in Borinquén
Plaza has brought a welcome splash of green, and
Rainbow de Colores playground on 5th Street is un-
dergoing renovations designed to make it safer and
more welcoming to children and families.

s | M LIS
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ASSETS
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ARTS

Alberto Pagan-Ramirez dance

Arts Sanctuary

Crane Building

Dance Studio

Emerald Studios

Frankford Avenue Corridor
Invincible Studios

Latin Art Gallery

Mascher Space Cooperative

North Philadelphia Arts and Culture
Alliance

Raices Culturales Latinoamericanas

Semilla Arts Initiative

Taller Puertorriquefio

Tyler School of Art/Temple Gallery
Uptown Theater

Village of Arts and Humanities

BUSINESSES

Borinquén Plaza

Centro Musical

Chaes Food

El Centro de Oro

El Cafeito

Germantown and Lehigh Corridor
Kurths Seafood Restaurant

La Rosa del Monte Movers
Progress Plaza

CELEBRATIONS

Feria del Barrio

Festival de la Cafia

Norris Square Festival
Parada Puertorriquefa
Plena and Bomba Festival
Village Park Day

CHILD CARE

APM Child Care Center
Ferguson Child Care Center
McKinley Child Care Center
Parent and Infant Center

EDUCATION

De Burgos Elementary School
Dunbar Elementary School
Ferguson Elementary School
Hartranft computer lab
Hartranft Elementary School
Hartranft Head Start

Hartranft PAL

Hope Partnership for Education
Kensington CAPA

La Salle Academy

Ludlow Elementary School
Ludlow Head Start

McKinley Elementary School
Moffet Elementary School
Rivera Parent Resource Center
Spells Writing Lab

Temple University

Welsh Elementary School
YouthBuild Charter School

HEALTH

Community Health Collaborative
Girard Medical Center

Kensington Hospital

Temple University Episcopal Hospital

ORGANIZATIONS/AGENCIES

ACT

Al-Agsa Islamic Society

Asociacion de Puertorriquefios en
Marcha

Arab-American CDC

Aspira

Casa Providencia

CCIS

Ceiba

Congreso de Latinos Unidos

Eastern North Philadelphia Youth
Services Coalition

Empowerment Group

Empowerment Zone Board

Energy Coordinating Agency Training
Center

FINANTA

Free Library

Kensington South NAC

MIMIC

NET CDC

Norris Square Civic Association

Norris Square Neighborhood Project

PHA Housing Oflce

Philabundance

Pennsylvania Horticultural Society

Project Rainbow-Drueding Center

Philadelphia Water Department

Salvation Army

Women’s Community Revitalization
Project

YMCA

Youth United for Change

PARKS AND RECREATION
5th Street Handball Court
8th and Diamond Playground
Brown Recreation Center
Cecil B. Moore Playground
Community gardens

Cruz Recreation Center
Dendy Recreation Center

Department of Parks and Recreation
Fairhill Square

La Placita Park

Ludlow Youth Community Center
Rainbow de Colores Handball Court
Nelson Playground

Norris Square

Pennrose Playground

PHYSICAL

Edison Square (proposed)
Temple Rail Station improvements
Transit Oriented Development
Tree Tenders

RELIGIOUS ORGANIZATIONS

6th Street Mennonite Church

Al Agsa Islamic Society

Bright Hope Baptist Church

Cookman United Methodist Church
Highway Temple of Deliverance

Living Water United Church of Christ
Midtown Parish United Methodist Church
Norris Square Presbyterian Church
Pentecostal Church of God

St. Boniface Church and School

St. Michael Roman Catholic Church

St. Peter Claver Catholic Worker House
Temple Presbyterian Church

West Kensington Ministries
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V PROCESS

Work on this plan began in the summer of 2010, when APM recedta team of
11 volunteers to interview 83 local leaders: pastors angboliticians, educators and
artists, block captains and non-prost managers, among others. Ealdtal leader
was asked to evaluate the community. What were its strefgtand weaknesses?
What opportunities did they see for the community, and what threats didace?

The portrait that emerged from those interviews was thaf a diverse community
with considerable human and institutional capital and a rapidlgnproving physical
landscape. Those strengths were countered, the community leadsedd, by crime
and safety concerns, lack of meaningful collaboration among local argzations
and too much reliance on government programs and subsidies ®sidents and
institutions alike.

In November, the broader community was invited to join in, beging with a well-
attended Community Visioning Event at Kensington CAPA High $thdhere,
working neighbor-to-neighbor, residents crafted the outlines a vision for the
area, while producing a lengthy community to-do list.

LISC and APM distilled that list into the seven focus areak) Physical Environ-
ment, 2) Income and Wealth, 3) Economic Development, 4) Educati@hildren

and Youth, 5) Healthy Environment and Lifestyles, 6) Leadeirs and 7) Arts and
Culture.

Resident-led committees were formed to dive deeper intach program area.
They collected data. They mapped assets. They sat side by sidid city ofecials,
organization and institution leaders, and talked to local and tianal experts who
were brought in by LISC and APM to share lessons from other communities.

Finally, the committees settled on a host of speciec, real-workttions, and as
signed those jobs to actual people and organizations withihe community. This
report relects their hard work, and serves as a roadmap for achieg our vision.



SCHEDULE OF PLANNING ACTIVITIES

DECEMBER
e Kick Off Meeting to inform the community of the planning processd
timeline.

* Research and analysis into existing conditions.

JANUARY
e Community Meeting to review visioning results and existingnditions
data, map local assets.

FEBRUARY
e Community Meeting to develop vision statement and program are
goals.

* Crime and Safety Roundtable with National LISC presentatiom Gom-

Roll out of final plan!

PROCESS:s




COMMUNITY VISIONING EVENT

On November 13, 2010,211 people came out to Kensington CAPA
High School to meet their neighbors, share a meal, enjoy youtlogp
performances, and dream about the future. Participants webroken
into small groups to imagine their community in the year 2020nal
then report back to the whole group.

They came up with a range of ideas that focused on COMMUNBUWSI-
NESSES, EDUCATION, YOUTH, HOUSING, AFFORDABILITY, CRIME, and
ACTIVITIES. The ideas fell within the program areas as follows:

30% of the ideas addressedEducation, Children & Youthand
called for better educational opportunities, more parentvolvement,
better graduation rates, more activities and places fochildren and
youth to go, and more opportunities for their voice to be heard.

23% of the ideas addressed thePhysical Environment with
vacant land management and transformation, and a mix of housing
touched on most frequently.

17% of the ideas addressedHealthy Environment and Life
styles with participants envisioning a place that was safe, healf
and green.

11% of the ideas addressed_eadership with participants express-
ing the need for more a united and engaged community and better
collaboration.

8%of the ideas addressed=conomic Developmentwith a vision
of a thriving retail center with new and diverse businesses.

8%of the ideas addressedncome & Wealth with participants call-
ing for more jobs and a better trained workforce.

3% of the ideas addressedArts & Culture where artists and the
diversity of the community would be promoted.

The responses generated through the stakeholder interviewasd the
community visioning event form the basis of the Vision Statemteand
Program Area Goals for the Quality of Life Plarhis Plan reeects the
hard work of our community members, and serves as a roadmap fo
achieving our vision.

QUALITY OF LIFE PLAN




What Is your vision?
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WHY THIS MATTERS: KEY ISSUES AND OPPORTUNITIES

Our community has undergone dramatic change but dimues to face challenges in its revitalization. Aeur
community moves forward, we will need to addressetiollowing issues and build upon our unique assets

Even though things are improving, nearly every block in our commursitill suffers from the impacts of a high
level of vacancy, poor maintenance, and illegal dumping of ttaand construction materials that makes it
appear neglected, feel unsafe, and is a barrier to investment.

Our community is a patchwork of different land use83% of the land area is residential25% is vacant
land (of which7%is PHS cleaned vacant land)12% is industrial, 6%is institutional, 5%is commercial,
and 5%is vacant buildings.

One of our neighborhood’s strengths igood access to Center City and the region through public
transportation and 1-95.

Revitalization efforts, including new development, homeownership, investment, and improve
maintenance have improved the “look and feel” of the neighborhood.

The abundance ofvacant land presents both a challenge and an opportunity for redevelopmesspecially
for the American Street Corridor and around Temple Regional Rail Btat

Affordability is a major concern as neighborhood revitalizes and residsrwant to ensure that everyone
will be able to stay in the community and bene-t from its improvement.

ACTION STEPS are prioritized as follows:
[ HiIGH PRIORITY |l MEDIUM PRIORITY [} LOW PRIORITY

OUR COMMUNITY OUR IDEAS



STRATEGIES AND ACTION STEPS

Reduce blight by managing vacant

land and buildings



short-term and
temporary uses, such as temporary art installations,
mobile vending and pop-up stores, and mobile
community gardens.

m 1.5 Repurpose vacant property for long-term
community uses

APM, PHS, and their partners will also plan for long-

term community uses that include development, green
and recreational spaces, and art parks.

OUR COMMUNITY OUR IDEAS

2 Improve streets and public spaces



m 2.5 Redesign targeted streets and intersections
Improvements such as crosswalks, bump-outs, raised
curbs, accessible ramps, and street plantings enhae
safety and appearance, and will make our communityore
walkable. The Safe Routes to School program can bged
to make these safety improvements and support publart
interventions. APM will work with the Streets Deparent
and PWD to target schools, recreation centers, patkand

commercial areas, such as Germantown Avenue, Lehig 3 :
Avenue, and American Street, for such improvements. Relnftorce and strengthen community
assets

Speciec projects include:

* The re-connection of Dauphin and 4th Streets since
they are major streets and their termination at the
Welsh ball elds result in confusing trafec lows and
dead ends with little natural surveillance.

* Better east-west connections across American
Street to link our neighborhood with neighborhoods
to the east through greening and streetscape
enhancements.

Provide a range of housing options to
promote a diverse community

Key vacant manufacturing and warehouse space
in the APM/SCI eastern North target area.




OUR COMMUNITY OUR IDEAS

APM in partnership with Jonathan Rose and with
predevelopment and construction grants from LISC
is moving forward with a mixed use transit-oriented
development at 9th Street right next to the station. The
project will have a major impact on the neighborhood,
strengthening the connection to Temple University
and encouraging transit use. It will also emphasize
sustainability and seek LEED Neighborhood
Development certiscation.

5 Help property owners maintain and
improve property



PHYSICAL ENVIRONMENT

STRATEGY 1: REDUCE BLIGHT BY MANAGING VACANT LAND AND BSILDIN

BOLD

L&l, Block captains, Town Watch, Mayor's

active neighborhood involvement

High 1.1 Form neighborhood stewardship task force APM 26th District PPD, OHCD Ofece of Community Services, Managing Formation of task force 1
Director’s Ofsce, 311, PHS
. Share vacant land databases to assist with vacant property acqitisn
High 1.2 and redevelopment strategy APMRDA, PHA, KSNAC, PWD, OHCD Regular updates 1
High 1.3 Ipdrgpéicf%/svacam properties that require immediate action for pilo APMPHSRDA, PHA, KSNAC, PWD, OHCD L&, Block Captains 1
] . ] APMPHSPHA, KSNAC, PWD, Semilla Arts) Gardening club, Neighborhood Garden
Medium 1.4 Repurpose vacant land for short-term community uses Initiative, OHCD Association Land Trust Number of lots repurposed 1
Medium 1.5 Repurpose vacant land for long-term community uses APMPHSPHA, KSNAC, PWD, OHCD Number of lots repurposed 4-5
Medium 1.6 Help residents and institutions obtain adjacent vacant lots APMNSCA, RDA, PHA, MOS Number of lots obtained 2-3
STRATEGY 2: IMPROVE STREETS AND PUBLIC SPACES
Medium 2.1 Activate network of neighborhood clean-ups SEM§SNAC, NSCA, Esperanza , 26th Block Captains, PMBC Number of clean ups 1
Medium 2.2 CB:r'Ilg Adopt-A-Litter-Basket program and advocate for more Ciastr APMKSNAC, World Peace Plus, Streets DepBlock Captains, PMBC Number of trash cans 1
Medium 2.3 Improve lighting in the neighborhood APM Streets Dept, SEPTA Philadelphia Neighborhood Housing, PECO Number of target areas, lights 32
Medium 2.4 Improve streetscape ﬁ]ﬁigifgeas Dept, PWD, Semilla Arts Number of improvement projects 1
Medium 2.5 Redesign targeted streets and intersections for safety and app@nce APM Streets Dept, PWD Safe Routes to School Number of improvement projects 4-5
STRATEGY 3: PROVIDE A RANGE OF HOUSING OPTIONS TO PROME&RSE BOMMUNITY
Medium 3.1 Develop mixed income housing APMNSCA, RDA, PHA, OHCD Number of units 1
Low 3.2 Work with Temple University to market the neighborhood for employees APM RDA Temple Number of employees participating 1
STRATEGY 4: REINFORCE AND STRENGTHEN COMMUNITY ASSETS
. . ’ APMPHANSCA, Parks Dept, 26th District
High 4.1 Develop community center/meeting space PPD, Temple, SEPTA Development of center 4-5
Low 4.2 Make use of vacant warehouse spaces for business/manufacturing APM Semilla Arts Initiative PIDC, Commerce Dept. Number of buildings repurposed 4-5
. Support transformative projects such as Transit-Oriented Devetoent -
High 4.3 and LEED Neighborhood Development certiscation APMRDA, PHA, PHS, MOS, OHCD, SEPTA,Mural Arts Development of TOD, LEED application 1
STRATEGY 5: HELP PROPERTY OWNERS MAINTAIN AND IMPROVE PROPERTY
High 5.1 Advertise available home improvement programs and assist resident APM Ceiba Number of applications 1
applications
: Provide workshops and incentives for house maintenance, repair, ’ p -
Medium 52 ene\:lgy gvﬁciency,pgreen Iretro-tlsv, beauli-cL;Iion ! pai APM Recycling Rewards, PWD, Ceiba Number of workshops, participants 1
Medium 5.3 Deene target areas for repair and rehabilitation that build on assetand APM Planning Commission, Ceiba Number of rehab projects 1

ABBREVIATIONSM = Asociacion de Puertorriquefios en Marcha, KSNAC = Kensington Soutphiierhood Advisory Committee, L&l = License and Inspection, MOS = Mayor'sedffSustainability, NSCA = Norris Square Civic Association, OH@»ee of Housing
and Community Development, PIDC = Philadelphia Industrial Development Corporation, #Hkiladelphia Housing Authority, PHS = Pennsylvania Horticultural SgcieMBC = Philadelphia More Beautiful Committee, PPD = Philadelphia Police Departnf/VD =
Philadelphia Water Department, RDA = Redevelopment Authority




WHY THIS MATTERS: KEY ISSUES AND OPPORTUNITIES

Our community is signiscantly poorer than the city as a wholeodTmany residents are unable to support
themselves and their families, and there are very few opportties for upward mobility. Economic sustainability
is one of the greatest challenges facing our people. For tleason we must focus on building the income and
assets of our residents in order to help them build a better quality life.

Median household income in 2009 wasb18,655 a 4.7% increase from 2000.

An average o#2 new workers have been added between 2002-2008.

Workers earning ovef540,000 have increased between 2002-2008 to make up almost 16% of the
workforce.

Areainstitutions are an asset that have the potential to provide residents withaining and job
opportunities.

There are numerousservice providersin the area committed to helping residents achieve self-
sufeciency, but better coordination and public education is needed facilitate residents’ access to
services.

Many residents have a “6 block mentality” which limits their horizons and lattke connections needed
to move beyond their immediate circumstances.

OUR COMMUNITY OUR IDEAS



STRATEGIES AND ACTION STEPS JOB TRAINING
1 PRECEDENTS

WEST PHILADELPHIA SKILLS INITIATIVE

is a University City District program that
m provides intensive education and training

for residents and then matches them with

jobs at the prestigious universities and

m medical centers right in their community.
They also offer service learning and
internship programs for school-age youth.

www.universitycity.org/ucd_programs/
west-philadelphia-skills-initiative

Create a better trained workforce and i !! |
develop job opportunities

YOUTHBUILD CHARTER SCHOOL provides
out-of-school youth with a chance to earn
their diploma while combining on-the-
m job skills and community service. Skills
programs include the building trades,
health care, and IT. Students in the building
m trade program work as subcontractors to
rehabilitate abandoned houses on behalf
of the City or a community development
corporation.
www.youthbuildphilly.org/




EX-OFFENDER JOB RE-ENTRY

IMPACT SERVICE CORPORATION has worked with ex-aféea since 1974. Its programs include
the ‘HOW Program’ a job-placement program for drug ffenders and the JOBS Project working with
inmates in the Philadelphia County Prison System to rdeuce ecidivism.
www.impactservices.org/employment/reentry.php

PARTNERSHIP CDC's GREEN PROFESSIONALS
TRAINING INITIATIVE, implemented in conjunction thi

SCI West, provides green building industry training

to ex-offenders and is part of a community initiative

that provides green energy education and eco roof
installation to homeowners.

m 1.8 Support work release programs for ex-of- Educate residents about attaining
fenders

Helping ex-offenders re-enter the workforce and com
munity life are key to preventing recidivism. Faith En-m
terprises and the Village of Arts and Humanities will
work to re-integrate ex-offenders into the community
through work release programs that are plugged into
community projects.

enancial self-sufeciency

“ 1.9 Create English and cultural acclimation pro-
grams for new immigrants entering the workforce

The cultural diversity of our community means that
special attention needs to be given to making sure
new immigrants have the skills needed to be self-
sufecient, including pre-job training programs in m
English language and American workplace culture.
Promoting successful economic mobility within the erst
generation of immigrants is key to the future success of
our community as a whole. Congreso de Latinos Unidos
and the Arab-American Community Development
Corporation provide ESL and GED programs, as well as
other immigrant services.

OUR COMMUNITY OUR IDEAS

3 Provide coordinated social services



HIGH
MEDIUM, PARTNERS M
Bl NUMBE ACTION STEP (SPONZORS ARZ ) OTHER KEY ORGANIZATIONS PERFORMANCE MERMSRRES M)

PRIORITY
INCOME & WEALTH

STRATEGY 1: CREATE A BETTER TRAINED WORKFORCE AND DEVEOBPOBBUNITIES
. . . . . APMLISCAPM, Congreso, Esperanza, PHA-Midtown Parrish, NSCA, PWDC, Al Dia, Number of programs, participants, GEDs, jop ~
High 1.1 Create a one-stop shop for job and *nancial resources Ofece of Workforce Development Temple, CCP placement 2-3
edium . ecruit local professionals for mentoring and training programs pEranza urtis Thomas, , Careerlink, Temple umber of recruits
Medi 1.2 Ri it local professionals fi i d traini PHSpE! Curtis Thi PWDC, C link, T | Number of i 1
Medium 1.3 Partner with local businesses to train and hire local residents and oldef PHA-Ofece of Workforce Development, PGW, EARN centers, PWDC, Careerlink, Number of businesses, participants, job 23
. youth Esperanza American Street Empowerment Zone placements
. . . . Number of business/institutions, participants. -
Medium 1.4 Hold a local job fair PHA-Ofece of Workforce Development job placements 2-3
. . . . . . APM, HACE, WCRP, YouthBuild, GPUAC
: Use local rehab and construction projects as an opportunity for Faith Enterprises/Village®M, NSCA, PWD, ' . L ’ L . -
High 1.5 P | . ECA Green Jobs Training Center, Habitat fol Number of rehab projects, participants 2-3
workforce training and green retrosts PHS, PHA-Ofsce of Workforce Development| 3,55ty
High 1.6 Develop programs to bridge the Digital Divide APM ggﬁ?mg Director's Of+ce, Empowerment Number of programs, participants 1
. . . CCP, Community Health Collaborative, Number of programs, participants , job ~
Low 1.7 Develop health care training programs Kensington Hospital Temple, Girard Medical Center, YouthBuild placement 2-3
Medium 1.8 Support work release programs for ex-offenders Fal_th_EnterprlseleIIangmilla Arts JEVS (ACT), Ready, Willing & Able, Impact Number of programs, participants, job 23
Initiative Services placement, recidivism rate
Low 1.9 Create English and cultural acclimation programs for new immigrants Temple, Congreso, PHA, PWDC, CCP, Number of programs, participants, job 2.3
. entering the workforce Philadelphia Welcoming Center placement
STRATEGY 2: EDUCATE RESIDENTS ABOUT ATTAINING FINANGIAUFEICIENCY
: Provide homeownership classes and counseling for potential and . Number of classes, participants, home
Medium 2.1 existing homeowners APMNSCA, Ceiba, Congreso PHA, OHCD purchases 1
Medium 2.2 Provide *nancial planning and education services APMLISCNSCA, Ceiba PHA, OHCD, GPUAC Number of services, participants, income 1
. Educate residents about public benest eligibility and assist with APM LISCPHA-Ofece of Workforce Benest Bank, Midtown Parrish, GPUAC, United -
Medium 2.3 application Development, NSCA, Congreso Way Number of applications 1
STRATEGY 3: PROVIDE COORDINATED SOCIAL SERVICES
High 3.1 Conduct inventory and directory of services Egﬁ; g]zc: of Workforce Development, APM, Managing Director's Ofece, Temple Survey conducted 1
Devel work f . iders to share inf i d SCI Implementation Committee, PHA-Ofece
Medium 3.2 e)?glgr()epp?)gitia?rpag:lgsstmgg providers to share information an of Workforce Development, Congreso , APM, Concilio, PWDC, Commerce Dept, EG Number of providers 1
Esperanza
Mobilize resources for basic needs (food, shelter, clothing) and PHA-Ofece of Workforce Development , Philabundance, Salvation Army, Free Librar
Low 3.3 coordinate distribution Esperanza Number of people served 1

ABBREVIATIONBM = Asociacién de Puertorriquefios en Marcha, CCP = Community College of PlpitideECA = Energy Coordinating Agency, EG = Empowerment Group, GPUAC = Glektgelphia Urban Affairs Coalition, NSCA = Norris Square Civipgiation,
PHA = Philadelphia Housing Authority, PHS = Pennsylvania Horticultural $9d®@VDC = Philadelphia Workforce Development Corporation, PGW = PhiladelplsaNeaaks, PWD = Philadelphia Water Department, RDA = Redevelopment AuhMICERP = Women'’s
Community Revitalization Project, Village = Village of Arts and Humanities

STRATEGIC APPROACH




WHY THIS MATTERS: KEY ISSUES AND OPPORTUNITIES

Our community has potential for economic growth and an enteiging spirit that has cultivated an increasing
number of small businesses. However, the area still lacks adeqaacommercial options for residents to meet
their needs within the community.

e There is little commercial development within the neighborhood, bBorinquén Plazais a retail asset.

e Commercial uses account foB% of the land area.52% of the commercial parcels are mixed us&25%
auto-related,17%retail, and 6% ofece.

* Mixed use development with a focus on ne@fece space, housing, restaurants, and community-
servingretail has been identised for long-term commercial revitalization

e Theproximity of the area to job centers nearby and in Center City anietregion is a great asset, but
stakeholder interviews reveal a concern that there is noneugh job opportunity for residents, especially
low-skilled workers.

e Opportunities for economic development exist in the arearmajor corridors —American Street and
Germantown Avenue— which have the potential to become centers of employmemtdashopping for
the community and beyond.

* Major employers in the study area and along American Stremnploy approximately2500 people, and
Temple University, just outside the study area, employs an additib@000 people.

e There is a culture oentrepreneurship, especially in the Latino community, but not enough support for
entrepreneurial capacity building to diversify the commercial mix in the community.

OUR COMMUNITY OUR IDEAS



STRATEGIES AND ACTION STEPS
(]

Support existing local businesses

Encourage new businesses

= .i E .I




3 Create clean, safe and inviting 4 Build a strong, community retalil

commercial areas center
111 ] 111 ]
! |
11|
11|
11|

OUR COMMUNITY OUR IDEAS



BOLD

ECONOMIC DEVELOPMENT

STRATEGY 1: SUPPORT EXISTING LOCAL BUSINESSES
] . . ’ EGVillage, Commerce Dept, Dominican
High 1.1 Create a marketing campaign to attract shoppers to local business Grocers Assoc., Kensington Hospital Survey conducted 1
Medium 1.2 Coordinate small business assistance EG, Commerce Dept, Temple SBDC Temple Fox School of Business Number of lsgsime 1
STRATEGY 2: ENCOURAGE THE DEVELOPMENT OF NEW BUSINESSES
Temple SBDC, FINANTA, GPUAC-Enterpreneur .
High 2.1 Provide entrepreneurship classes and technical assistance EG Works, Greater Philadelphia Hispanic Number of c:;assiis, participants, new 1
Chamber of Commerce usinesses
Low 2.2 Recruit franchises Commerce Dept Number of franchises 4-5
Low 2.3 Target vacant storefronts for redevelopment APM EG, Commerce Dept, SBDC Number of redevelopment projects 2-3
High 2.4 E%%Oe“r@ge mobile vendors and temporary mobile retail on vacant Empowerment Zone RDA, PHA, APM, Village, Food Trust Number of vendors 2-3
Medium 2.5 Work with the City to attract job-creating industries to Americatré&et PIDC, Commerce Dept, Empowerment Zong Number of businesses, new jobs 4-5
STRATEGY 3: CREATE CLEAN, SAFE AND INVITING COMMERCIAL AREAS
High 3.1 Hire cleaning crew and safety patrol for commercial areas Empowerment Zone, Commerce Dept Formation of cleaning/safety crew 2-3
’ ) - . . PWD (Green Streets program), Semilla Arts| Commerce Dept, Planning Commission, . ; :
Medium 3.2 Improve commercial facades, lighting, signage, planters, security gate: Initiative, Esperanza Mural Arts, Streets Dept, EG, Village Number of improvement projects 2-3
] - . PHSAPM, Streets Dept, PWD, Village, . R
Medium 3.3 Enhance gateways into the community Semilla Arts Initiative, Taller Puertorriquefio Number of gateway projects 4-5
STRATEGY 4: BUILD A STRONG COMMUNITY RETAIL CENTER
High 4.1 Develop programming for Borinquén Plaza ﬁ]ii’\;t’ifsth District, PHS , Semilla Arts EG, FINANTA, Empowerment Zone Number of programs, attendees 1
. Target Germantown Avenue around Borinquén Plaza for new businesq :
Medium 4.2 development APM APM, EG, Chamber of Commerce Number of new businesses 4-5
Medium 4.3 Encourage participation in local business association ggﬁ[g"g'PSDl Empowerment Zone, 26th APM, EG, Commerce Dept Number of members, regular meetings 1

ABBREVIATIONSM = Asociacion de Puertorriquefios en Marcha, EG = Empowerment Group, GRB€Eater Philadelphia Urban Affairs Coalition, PHS = Pennsylvania Hotticall Society, PIDC = Philadelphia Industrial Development Corporation, PWD faé¢lphia
Water Department, RDA = Redevelopment Authority, SBDC = Small Businesglbpment Center, Village = Village of Arts and Humanities




WHY THIS MATTERS: KEY ISSUES AND OPPORTUNITIES

Our community suffers from low education attainment and highaly out rates, which impacts the ability of
residents to meet their full potential.

51%of adults in 2009 graduated from high school, a 16% increa from 2000, but still leavingd 9% without
a high school diploma.

Residents with college degrees have nearly doubled since 2000 to oo of the population.

High levels otruancy and drop outs are cited as major concerns for the community.

The lack ofparental and guardian involvement in their children’s education is cited as a major
barrier to better student performance.

New schools have been built in the surrounding community, namdulia Burgos, Kensington CAPA,
and Hunter.

Schools in the study area vary widely in performance with roughigif ranking in the top third and half
ranking in the bottom third.

The charter school movement andalternative education programs have offered more options and
promising outcomes.

The proximity offemple Universityis an asset that can be used to support educational ifatives in the
community.

OUR COMMUNITY OUR IDEAS



STRATEGIES AND ACTION STEPS

Engage youth with programming tc
reduce truancy and increase

graduation rates

DROPOUT PREVENTION

Drop-out prevention programs take a multifac-
eted approach to the reasons children leave
school. They focus on areas such as academic
improvement, attendance/truancy, behavior
management/discipline, bullying/violence,
career education, community collaboration,
extended-school/summer program, family/
parental involvement, literacy development,
substance abuse, virtual learning, and life
skills training.

Several national resources exist for parents
and educators:

ATTENDANCE WORKS provides resources
and tools (including for parents) to support
increased school attendance
www.attendanceworks.org

DROPOUT PREVENTION is a clearinghouse for
resources and strategies related to dropout
prevention.

www.dropoutprevention.org

NO DROPOUTS is an online dialogue
showcasing how different communities are
dealing with dropout prevention.
www.nodropouts.org




2

Get parents and guardians involved it
their children’s education

OUR COMMUNITY OUR IDEAS

Develop opportunities for adult
education




PARENT / GUARDIAN RESOURCES

PHILADELPHIA HOME AND SCHOOL COUNCIL H$SPANOS UNIDOS PARA NINOS EXCEPCIONALBSRENTS UNITED FOR PUBLIC EDUCATION focuses
a bridge between principals, teachers, parents, helps parents who have children with disabilities. on accountability and academic improvement.
guardians, and the community. www.philahsc.org www.huneinc.org http://sites.google.com/site/parentsunitedphila/

PARENT POWER is a group of parents, guardians,EASTERN NORTH PHILADELPHIA YOUTH SERVIERSTERN PENNSYLVANIA ORGANIZING PROJECT an(

and community members working with the schools COALITION is a collaborative of Latino youth servee YOUTH UNITED FOR CHANGE led grass-roots efforts

to eliminate the academic achievement gap. organizations that coordinates youth programming. in the area to improve parent access to information

WWW.parentpower.vpweb.com WWW.enpysc.com and transform neighborhood high schools into small
schools. www.youthunitedforchange.org

BOLID
EDUCATION, CHILDREN & YOUTH
STRATEGY 1: ENGAGE YOUTH WITH PROGRAMMING TO REDUCE TRUANMDRANRSE GRADUATION RATE
; Create a 100% Graduation Rate Program and Stay in School program [fof UCCongreso, CCP, Esperanza, McKinley, ; - o . ; :
High 1.1 at-risk students ENPYSC, Aspira Philadelphia Education Fund - Diplomas No Number of participants, gratiom rate 2-3
Medium 1.2 Investigate potential of Promise Neighborhood model linking health, APM, Congreso, Esperanza, Kensington 2.3
. education, family involvement, community and economic development| Hospital, World Peace Plus
Support coordinated service learning projects linked to community APM, Temple Community Learning Network
High 1.3 projects and harness university students for internships Need‘ in Deed, Tgller Puer‘torrlquenobs‘, ) Number of projects, participants 1
Kensington Hospital, Semilla Arts Initiative
Low 1.4 Develop opportunities for «eld trips to expose kids to new expenices Recycling Rewards, Village, 26th District PHS, PYN, Temple School of Journalism Number of «eld trips, participants 1
. PPD, Aspira, Semilla Arts Initiative ! ! !
Village PHA-Ofsce of Workforce Job Corps. Youthbuild
High 1.5 Develop evening activities to provide a safe place for kids to go Development, 26th District PPD, McKinley, ps, Youthbul Number of activities, participants 1
Aspira
. YUGCParks Dept, PHA-Ofece of Workforce Kensington CAPA, Temple University
High 1.6 Use youth leaders to develop new programs for older youth Development Community Collaborative Number of programs 1
. . . . Philadelphia Fund College Access Program, . .
Medium 1.7 Develop and publicize local college scholarship funds and assistance | Village, Aspira LULAC, YMCA, RW Brown, Temple Number of scholarships, recipients 1
y . - Temple Center for Social Policy, CCP, Free
High 1.8 Improve programs for non-native English speakers YUCAPM, Taller Puertorriquefios Library Number of programs, participants 2-3
STRATEGY 2: GET PARENTS AND GUARDIANS INVOLVED IN THEREDHLEDUCATION
. Promote awareness of the Rivera Parent Resource Center and pairgg Rivera Parent and Family Resource Center, .
High 2.1 classes APM Parent University of Philadelphia Number of classes, participants 1
High 22 tsoulrf)]’?a[r)rrlt tactics that engage parents and guardians in ways convenn APM, Parks Dept, Aspira Number of participants 1
Low 2.3 Strengthen relationship with local parent and community ombudspersd 1
STRATEGY 3: DEVELOP OPPORTUNITIES FOR ADULT EDUCATION
High ‘ 3.1 ‘ Remove the barriers that prevent enrollment in GED programs YUCCongreso, Esperanza Temple Center for Social Policy GED enrollment 2-3
STRATEGY 4: ADVOCATE FOR SCHOOL REFORM
High 4.1 Recruit parents for School Advisory Councils Eh”ade‘ph'a Prevention Partnership, Number of parents 2-3
speranza
Publicize and encourage parents to attend Superintendent’s Paten Philadelphia Prevention Partnership, :
Low 4.2 Roundtable Esperanza Number of parents 2-3
Low 4.3 Encourage education stakeholders to join the Education Firstri@pact égg’le’r;:]zlfdmph'a Prevention Partership, Number of stakeholders 2-3
High 4.4 arggg‘izisesgggcalion Task Force to keep community informed of local APM, YUC, NSCA Formation of task force 2.3

ABBREVIATIONEP = Community College of Philadelphia, ENPYSC = Eastern North Philadelphia Sextices Coalition, LULAC = League of United Latin American CitiZ88€A = Norris Square Civic Association, PHS = Pennsylvania HdrtrallSociety, PYN =
Philadelphia Youth Network, Village = Village of Arts and Humanities, Y@uth United for Change



WHY THIS MATTERS: KEY ISSUES AND OPPORTUNITIES

Our community boasts a lot of organizations working to impeothe quality of life for community members,
however better collaboration is needed among leaders to develop a @it cohesive voice for our community.

There has beendemonstrable success in the community from the efforts of community-based
organizations.

People in the community care deeply and are active and inteted, but at the same time there is a sense of
“stepping on each other’s toes.”

Communication needs to be improved between organizations, and between #eorganizations and the
community they serve.

Leadership developmentfrom within the community is needed.

Community organizingis necessary to keep residents engaged, informed, and to eme that we have
a voice in planning for the future of our neighborhood.

OUR COMMUNITY OUR IDEAS



STRATEGIES AND ACTION STEPS COMMUNITY
ORGANIZING

BLOCK CAPTAIN BOOT CAMP 4th District
Councilman Curtis Jones holds an annual
m m day-long boot camp with expert-led
workshops covering home improvement,
green jobs, crime prevention, and
government resources.

Create a multigenerational network of
leaders both existing and emerging

2 Strengthen existing organizations

The WALNUT HILL STREET TEAM is a group of
10 passionate residents which travels door
“ to door each month to provide some 3,000
neighborhood families with vital information
about the programs and resources that are
m available to them.
www.theenterprisecenter.com

GREEN GUIDES serve as g
sustainability resource on
their block, educating their
m neighbors about recycling,
greening, and energy
efsciency. They are part of
the New Kensington CDC'’s
m Sustainable 19125 effort
to green the community
and make it the most

sustainable zip code in the city.
www.sustainable19125.org




3 Strengthen collaborative relationshipsjill !! |
between organizations

Encourage community participation

through community building events

OUR COMMUNITY OUR IDEAS



BOLD

LEADERSHIP

STRATEGY 1: CREATE A MULTIGENERATIONAL NETWORK OF EXNDIEBERGING LEADERS

High 1.1 Organize faith-based groups POWER Living Water, NET CDC Number of gmr“n’feﬁsg'sc'pa“”g' regular 1

High 1.2 Engage and train youth leadership YUC, Aspira, Kensington Hospital APM, Lighthouse, Philadelphia Stutlkmion Number of youth 1

: Recruit more community volunteers and strengthen existing networks | 26th District PRIAPM, Recycling Rewards, .

High 1.3 (block captain, Philly Rising, etc.) MOCS PMBC Number of recruits !
STRATEGY 2: STRENGTHEN EXISTING ORGANIZATIONS

High 2.1 Register organizations with volunteer recruitment services MOOSC;E;S'CE%X;SS? Program, Kensington Serve Philadelphia Number of registrations 1

Low 2.2 Develop robust volunteer programs MOCS, Kensington Hospital Number of trainings 1

High 2.3 Build organizational capacity I';Irigcr:rSWERensington Hospital, EG-Vista LaSalle nonproet center Number of organizations receiving assistancp 2-3
STRATEGY 3: STRENGTHEN COLLABORATIVE RELATIONSHIPS BEOREAENZATIONS

High 3.1 Create SCI Eastern North Implementation Committee APMLISC Regular meetings 1

High 3.2 Recruit Temple faculty as a resource ngple Community Learning NeMRACA 1
STRATEGY 4: ENCOURAGE COMMUNITY PARTICIPATION THROUGHNIDWIBWILDING EVENTS

High 4.1 Increase community engagement through SCI information network APMNPACA Development and update of network 1

High 4.2 Create community calendar of events APM Development of calendar 1

; Develop community building events to promote multigenerational and NSCA, Taller Puertorriquefios, Village of Arts
Medium 4.3 multicultural interaction APMPHS, NPACA and Humanities Number of events, attendees 1
High 4.4 Develop SCI Eastern North branding strategy APM Kensington Hospital Development of branding 2-3
- Hold regular community dinners with proceeds going toward priority Number of dinners, participants, funds raised,
Medium 4.5 Action Step projects APM projects supported !

ABBREVIATIONSM = Asociacion de Puertorriquefios en Marcha, Congreso = Congreso dadst/nidos EG = Empowerment Group, LISC = Local Initiatives Suppopdation, MOCEVS = Mayor’s Ofece of Civic Engagement and Volunteevi€&&rMOCS = Mayor’s
Ofece of Community Service, NSCA = Norris Square Civic Associal1S = Pennsylvania Horticultural Society, PMBC = Philadelphia More Bed@iimmittee, POWER Rhiladelphians Organized to Witness, Empower and Rebuild, PPD = Philadelpbliad®Department,
YUC = Youth United for Change



WHY THIS MATTERS: KEY ISSUES AND OPPORTUNITIES

A healthy environment is comprised of effective publiafety, excellent resident health, and a commitment to
greening the neighborhood.

Crime, mainly drugs and violence, was cited by almost half of interwiees as a major weakness in our
community.

Since 1998, serious crime hasfallen by 37% a signiscantly larger decrease than the citywide rate of
24%.

Active police involvement from the 26th District in targeting hot spots and engaging thithe community
has had a positive impact.

The community is under-resourced in terms pfarks and recreational opportunities. This desciency
is particularly acute given the number of children and youth the community. Many of the existing open
spaces are performing far below their potential due to poor magrtance and concerns about safety.

A new park 1La Placita - and the revitalization oRainbow de Colores Playgroundand Fairhill
Square are signs of positive changes.

Health issues such as obesity, poor nutrition and teen pregnancy are sem®concerns. In 2008, nearly
70% of children in North Philadelphia were overweight or obese, compared% of children citywide.
Tree cover in the community is only%q only a third of which comes from street trees. This coveragals
short of the City’s plan of reaching 30% coverage by 2035. Byreen initiatives have started to make an
impact. Collaboration with PHS has signiscantly greened many of the vachms.

QUALITY OF LIFE PLAN




STRATEGIES AND ACTION STEPS

Strengthen community policing to

reduce crime in the ared

C PT E Dneasures create conditions

that make it more difscult to engage in
criminal behavior by using principles such
as territoriality, access control, image, and
natural surveillance. Measures include

making sure vacant lots are clean and
have clear lines of sight into them, sealing
vacant buildings, providing good lighting,
trimming foliage and removing obstacles
that obscure sight lines and provide places
to hide.




Promote public health programs to
reduce obesity, teen pregnancy ant
drug abuse

QUALITY OF LIFE PLAN




Make the neighborhood a greer
model for the city

STRATEGIC APPROACH




111 ] Encourage transit use and alternate
modes of transportation

QUALITY OF LIFE PLAN




PARTNERS
(SPONSORS AR:Z 1)

M, NUMBE NS
PRIORIT]Y

HEALTHY ENVIRONMENT & LIFESTYLES

ACTION STEP OTHER KEY ORGANIZATI

M
PERFORMANCE MERSERRESY]

STRATEGY 1: STRENGTHEN COMMUNITY POLICING TO REDUCE CRIMRREAR
High 1.1 Add police bike patrol 26th District PPD Number of police 1
Medium 1.2 Set up community policing program (Town Watch) Village Block captains Number of volunteers 1
: Hold i ts that th i d police i o o
High 1.3 S(;)Cialcgg]nr{t]al)](rt“tt()), il Buact €ngage the community and police ina | 56t pistrict PPBPM, World Peace Plus Number of events, participants 1
High 1.4 Target nuisance businesses 26th District PPD ?g&'goﬁgg mey's Ofce Public Nuisance Number of citations, improvements 2-3
High 1.5 Create action plans for priority hot spots 26th District PPD, APM, |P&S District Attorney’s Ofsce Crime rate 1
High 1.6 Develop a crime and safety strategy APM, LISC Development of strategy 2-3
Medium 1.7 Train key staff and community leaders on CPTED APM, LISC Number of trainings, participants 1
STRATEGY 2: PROMOTE PUBLIC HEALTH PROGRAMS TO REDUCE OBHENTRREGNANCY AND DRUG ABUSE
Low 2.1 Encourage walking and biking APM, Kensington Hospital Block captains, Town Watch, Philly Rising Number of eygatgicipants 2.3
. . . Feast Your Eyes, Philadelphia Incubation L
Low 2.2 Develop health and nutrition workshops APM, Kensington Hospital Community Kitchens Number of workshops, participants 23
Low 2.3 Develop a community «tness program APM, Kensington Hospital Hartranft PAL, Temple Athletics Number of clasgarticipants, weight loss 23
NSCA, Philabundance, Gardening club,
High 2.4 Improve access to healthy foods Village, St. ChristopheA®M, MOS , SEPTA Garden Tenders, Greensgrow, Food Trust, Number of access points 1
Community Health Collaborative, SHARE
. Reach out to professional sports teams to sponsor anti-obesity Parks DepLISC, St. Christophevorld -
Medium 2.5 programs Peace PIus Fuel to Play 60 Development of program 2-3
Medium 2.6 Create new parents programs at day care centers and health facilities | Village, Fit for FjvePM MOMobile, Temple Center for Minority Health Number of programs, papéits 1
. ; . . . . ) DHS parenting program, Congreso, Temple Number of programs, participants, teen
Medium 2.7 Provide pregnancy prevention education to teens and families APM, Kensington Hospital, Congreso Social Work pregnancy rate 1
Low 2.8 Support drug prevention education for kids APM, Kensington Hospital, Congreso Heads-Up Program, Scared Straight Number of programs,r;aertlmpants, drug offense 1
STRATEGY 3: MAKE THE NEIGHBORHOOD A GREEN MODEL FOR THE CITY
: Encourage green infrastructure projects for stormwater managemte ) . -
High 3.1 and water conservation PWDPHS, Village, MOS Number of projects 2-3
. . . APM Tree Tenders, Temple Ofsce of
Medium 3.2 Develop tree planting strategy and recruit more local Tree Tenders PHSPWD, MOS Sustainability Number of trees, Tree Tenders 1
: . " APM, Hall of Dreams Gardening Club, . . .
High 3.3 Hold a “Greenest Block” contest Recycling Rewards, PWD, MOS, McKinley Number of recycling bins, energy reduction: 2-3
. ' VillageMOS, Hall of Dreams Gardening . g
High 3.4 Develop a community compost center Club, PHS, McKinley Cousin’s Development of compost center 2-3
High 35 Improve, redesign and maintain existing recreational spaces PWDAPM, MOS PPD, 5th St Handball group Number of improved spaces 2-3
' f APM Village, Semilla Arts Initiative, Hall of R
Medium 3.6 Develop new green spaces and create stewardship group Dreams gardening club, MOS Number of new spaces 4-5
High 3.7 Redesign the ball «elds at Welsh Elementary School Parks Dept, MOS, NSCA, McKinley 4-5
Low 3.8 Explore phytoremediation to clean soil of industrial pollutants APM, MOS PHS, gardening club 2-3
STRATEGY 4: ENCOURAGE TRANSIT USE AND ALTERNATE MODES SFORRAYION
Medium 4.1 Improve signage for transit SEPTA Number of new signs 4-5
Medium 4.2 Add bike lanes to extend transit and connect assets Streets Dept, Village Number of new lanes, riders 2-3
Medium 4.3 Make streetscape improvements around major transit stops SEPTA, Streets Dept, PWD, Village Number of improvement projects 4-5

ABBREVIATIONBM = Asociacién de Puertorriquefios en Marcha, LISC = Local Initiativep8rtpCorporation, MOS = Mayor’s Ofece of Sustainability, NSCA = Ndjuare Civic Association, PHS = Pennsylvania Horticultural Soce#yD =Philadelphians Water
Department, PPD = Philadelphia Police Department, YUC = Village of Arts and Hui@ani
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WHY THIS MATTERS: KEY ISSUES AND OPPORTUNITIES

The identity of our community is deeply bound with its culalrdiversity and the strength of its arts communities.
This unique asset is a powerful community building tool in the processcoimmunity revitalization.

1

The ethnic and racial make-up of the community giverse with half of the population identifying their
ethnicity as Hispanic and about half the population identifyirtgeir race as African American. The Asian and
Arab communities are also growing.

Heritage and history offer opportunities for cultural production and for makig lower eastern North
Philadelphia a cultural destination.

The area is home to dhriving arts communities with galleries, studios, performing arts spaces.

Arts and cultural activities have positive results irommunity building that include graduaneighborhood
growth andpoverty reduction, apositive social environmentwith less truancy and delinquency, and
fresh and inventiveCivic engagement that connects ethnically and economically diverse communitiés.

Culture Builds Community: The Power of Arts and Culture in Community Bigldbocial Impact of the Arts Project,

University of Pennsylvania.

QUALITY OF LIFE PLAN




1 Strengthen and market existing arts

and cultural programs

3 Use arts and culture to make &
statement and encourage dialogue€

Highlight the cultural diversity of the
neighborhood

STRATEGIC APPROACH
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PRIORIT]Y

ACTION STEP

ARTS & CULTURE

PARTNERS
(SPONSORS AR:: 1)

OTHER KEY ORGANIZATI

NS

M
PERFORMANCE MERMSRRESY

)

STRATEGY 1: STRENGTHEN AND MARKET EXISTING ARTS AND CURRORRAMS
High 1.1 Set up local tours of public art and local “art” gardens \ég:)igrgrz\izAgéﬁ,PM‘ Taller Puertorriquefios, Art Reach Number of tours, participants 1
NPACAVillage, World Peace Plus, CCP, TaIIeLI.
. . ) . . : LY g emple Department of Government and
High 1.2 Get involved with the North Philadelphia Arts and Cultural Alliance :;Lilt?arlg‘ylr:quenos, Esperanza, Semilla Arts Community Relations, Art Reach Number of members 1
. . . - NPACAWorld Peace Plus, CCP, Taller
Medium 1.3 Eﬁg?ﬁj?g;:;bfoﬁgiﬁt? g\é?\,?;o r}tc’uwtlltlzlce;(rgtmg programs (1stcy, Puertorriquefios, Esperanza, Semilla Arts Girard Business Assoc., Girard Coalition Number of new partnerships 1
! ! Initiative
STRATEGY 2: HIGHLIGHT THE CULTURAL DIVERSITY OF THE NEIGABORH
Meet with Chinatown representatives to learn about their cultural ] P P
Low 2.1 programs and community organizing NPAC/Semilla Arts Initiative Meeting initiatated 1
High 2.2 Develop a summer concert series \slgﬁ%gﬁfthsﬂ]r\{i\{ioartlic\i/:eace Plus, NPACA, Number of concerts, attendees 1
; Invite the community to celebrate culturally-signiecant holidays to Village Taller Puertorriquefios, NPACA, APM, Congreso, Norris Square Civic
High 2.3 promote cultural exchange Semilla Arts Initiative Association Number of events, attendees 1
STRATEGY 3: USE ARTS AND CULTURE TO MAKE A STATEMENT AND ABIEOUROGUE
: Develop an annual Arts and Culture fair in collaboration with local Village Taller Puertorriquefios, NPACA, .
High 3.1 businesses Semilla Arts Initiative, GPTMC, MAC Number of participants 23
Medium 3.2 Create a guide to improving storefronts with art Village, NPACA, Semilla Arts Initiative Mural Arts Program, Commerce Depattmen 2-3
Village, NPACA, World Peace Plus, Taller . . .
Medium 3.3 Connect public art with schools Puertorriquefios, Semilla Arts Initiative, g:ga;erLnglrﬁdelphla Cuttural Alliance, Mura Number of schools, students involved 2-3
McKinley
. . e . . . . § B Arts Rising, Greater Philadelphia Cultural f ~
High 3.4 Develop temporary site-speciec interventions in vacant propes VillageNPAC/semilla Arts Initiative, APM Alliance, Slought Foundation Number of projects 2-3
City of Philadelphia, Greater Philadelphia
High 3.5 Develop an artist residency program for improving vacant lots VillageNPAC/semilla Arts Initiative Cultural Alliance, Philadelphia Museum Development of program 4-5
of Art, Tyler School of Art, Slought Foundatign
' . ' VillageNPACAWNorld Peace Plus, Taller . :
Medium 3.6 Encourage Tyler students to teach art workshops in the community Puertorriquenos, Semilla Arts Initiative Tyler School of Art Number of workshops, participants 2-3
Low 3.7 Explore reusing Teatro Puerto Rico for arts space APM, NPACA 4-5
Medium 3.8 Develop Public Art Master Plan APM 2-3

ABBREVIATIONBM = Asociacion de Puertorriquefios en Marcha, CCP = Community College of Philade(®PTMC = Greater Philadelphia Tourism Marketing Corporation, MAC = Miilii@l Affairs Commission, NPACA = North Philadelphia Arts and CultAtisance,
Village = Village of Arts and Humanities
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PRIORITIZATION

After reviewing the action steps, members of the community veegiven a limited amount of funds to spend on their top
priorities. Although the results of the exercise resecnly a part of our community, the top ten selections below shedme
light on which Action Steps resonate.

SHOW US THE MONEY: TOP TEN

GMENSNEE =

Form SCI Eastern North Implementation Committee
Establish Project and Issue area sub committees
Orchestrate regular community check ins

Update plan annually

QUALITY OF LIFE PLAN
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LIST OF ABBREVIATIONS

The following is a list of the abbreviations used throughout the repo

APM = Asociacion de Puertorriquefios en Marcha

CCP = Community College of Philadelphia

Congreso = Congreso de Latinos Unidos

ECA = Energy Coordinating Agency

EG = Empowerment Group

ENPYSC = Eastern North Philadelphia Youth Services Coalition
GPTMC = Greater Philadelphia Tourism Marketing Corporation
GPUAC = Greater Philadelphia Urban Affairs Coalition

KSNAC = Kensington South Neighborhood Advisory Committee
L&l = License and Inspection

LISC = Local Initiatives Support Corporation

LULAC = League of United Latin American Citizens

MAC = Multicultural Affairs Commission

MOCEVS = Mayor’s Ofece of Civic Engagement and Volunteer Service
MOCS = Mayor’s Ofece of Community Service

MOS = Mayor’s Ofece of Sustainability

NPACA = North Philadelphia Arts and Cultural Alliance

NSCA = Norris Square Civic Association

OHCD = Ofece of Housing and Community Development

PGW = Philadelphia Gas Works

PHA = Philadelphia Housing Authority

PHS = Pennsylvania Horticultural Society

PIDC = Philadelphia Industrial Development Corporation

PMBC = Philadelphia More Beautiful Committee

POWER = Philadelphians Organized to Witness, Empower and Rebuild
PPD = Philadelphia Police Department

PWD = Philadelphia Water Department

PWDC = Philadelphia Workforce Development Corporation
PYN = Philadelphia Youth Network

RDA = Redevelopment Authority

Village = Village of Arts and Humanities

WCRP = Women’s Community Revitalization Project

YUC = Youth United for Change
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ENERGY COORDINATING AGENCY TRAINING CENTER

LEADERSHIP

pd
®)
|_
<
o
>
a)
L

CHILDREN &
YOUTH

FAIRHILL SQUARE

FERGUSON CHILD CARE CENTER

FERGUSON ELEMENTARY SCHOOL

FESTIVAL DE LA CANA

FINANTA

FRANKFORD AVENUE CORRIDOR

FREE LIBRARY

GERMANTOWN AND LEHIGH CORRIDOR

GIRARD MEDICAL CENTER

HARTRANFT COMPUTER LAB

HARTRANFT ELEMENTARY SCHOOL

HARTRANFT HEAD START

HARTRANFT PAL

HIGHWAY TEMPLE OF DELIVERANCE

HOPE PARTNERSHIP FOR EDUCATION

INVINCIBLE STUDIOS

KENSINGTON CAPA

KENSINGTON HOSPITAL

KENSINGTON SOUTH NAC

KURTHS SEAFOOD RESTAURANT

LA PLACITA PARK

LA ROSA DEL MONTE MOVERS

LA SALLE ACADEMY

LATIN ART GALLERY

LIVING WATER UNITED CHURCH OF CHRIST

LUDLOW ELEMENTARY SCHOOL

LUDLOW HEAD START

LUDLOW YOUTH COMMUNITY CENTER

MASCHER SPACE COOPERATIVE

MCKINLEY CHILD CARE CENTER

MCKINLEY ELEMENTARY SCHOOL

MIDTOWN PARISH UNITED METHODIST CHURCH

MOFFET ELEMENTARY SCHOOL

NELSON PLAYGROUND

NET CDC

NORRIS SQUARE

OUR COMMUNITY OUR IDEAS



6TH STREET MENNONITE CHURCH

=

PHYSICAL
ENVIRONM

INCOME &
WEALTH

5TH STREET HANDBALL COURT

LEADERSHIP

8TH AND DIAMOND PLAYGROUND

ACT

AL-AQSA ISLAMIC SOCIETY

ALBERTO PAGAN-RAMIREZ DANCE CLASSES

APM

ARAB-AMERICAN COMMUNITY DEVELOPMENT CORPORATION

ARTS SANCTUARY

ASPIRA

BORINQUEN PLAZA

BRIGHT HOPE BAPTIST CHURCH

BROWN RECREATION CENTER

CASA PROVIDENCIA

CCIs

LIFESTYLi

HEALTHY
ENVIRONM
ARTS &

CULTURE

[

CECIL B. MOORE PLAYGROUND

CEIBA

CENTRO MUSICAL

CHAES FOOD

COMMUNITY GARDEN @ PENNROSE PLAYGROUND

COMMUNITY HEALTH COLLABORATIVE

CONGRESO DE LATINO UNIDOS

COOKMAN UNITED METHODIST CHURCH

CRANE BUILDING

CRUZ RECREATION CENTER

DANCE STUDIO

DE BURGOS ELEMENTARY SCHOOL

DENDY RECREATION CENTER

DEPT OF PARKS AND RECREATION

DUNBAR ELEMENTARY SCHOOL

EASTERN NORTH PHILADELPHIA YOUTH SERVICES COALITION

EDISON SQUARE (PROPOSED)

EL CENTRO DE ORO

EMERALD STUDIOS

EMPOWERMENT GROUP

EMPOWERMENT ZONE BOARD




NORRIS SQUARE CIVIC ASSOCIATION

NORRIS SQUARE NEIGHBORHOOD PROJECT

NORRIS SQUARE PRESBYTERIAN CHURCH

EDUCATION,
CHILDREN &
YOUTH

[+]+]

NORTH PHILADELPHIA ARTS AND CULTURE ALLIANCE

PARADA PUERTORRIQUENA

PARENT AND INFANT CENTER

PENTECOSTAL CHURCH OF GOD

LEADERSHIP

ENVIRONME

HEALTHY
LIFESTYLE

PHA HOUSING OFFICE

PHILABUNDANCE

PHS / PWD

PLENA AND BOMBA FESTIVAL

PROGRESS PLAZA

PROJECT RAINBOW-DRUEDING CENTER

RAICES CULTURALES

SALVATION ARMY

SCHOOL DISTRICT RIVERA CENTER

SEMILLA ARTS INITIATIVE

SPELLS WRITING LAB

ST. BONIFACE CHURCH AND SCHOOL

ST. MICHAEL ROMAN CATHOLIC CHURCH

ST. PETER CLAVER CATHOLIC WORKER HOUSE

TALLER PUERTORRIQUENO

TEMPLE PRESBYTERIAN CHURCH

TEMPLE RAIL STATION/EL STOPS

TEMPLE UNIVERSITY

TEMPLE UNIVERSITY EPISCOPAL HOSPITAL

TREE TENDERS

TYLER SCHOOL OF ART/TEMPLE GALLERY

UPTOWN THEATER

VILLAGE OF ARTS AND HUMANITIES

VISIONS OF MISSIONS

WCRP

WELSH ELEMENTARY SCHOOL

WEST KENSINGTON MINISTRIES

YMCA

YOUTHBUILD

YOUTH UNITED FOR CHANGE

OUR COMMUNITY OUR IDEAS
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